
SAFETY & E-LEARNING



WHO?
• Wencke Boerrigter
• Owner Polestar Publishing, since 2014 publisher of maritime books, e-books and e-

learning for maritime students and professionals. 
• Founded by the leading maritime institute in the NL (STC Group). Now independent.

• Background: Reed Elsevier, Oxford University Press, Malmberg.
• Content for smartboards, AR, serious games, videos and e-learning.



WHY?

• Investigations of (recent) incidents have shown that lack of education / lack of training 
leads to incidents and unsafe operations.

• International Investigation Boards, P& I Clubs and Port Authorities have stressed the need 
for uniform education and training.



WHY?



WHY?

• ‘A shipping company must ensure a proper training program. (…). Within the shipping company, there was no 
established training program for tugboat captains. The content and quality of the training program depended on the 
available work and on the interpretation and skills of the mentor (…). Results achieved during the training program 
were not recorded. As a result, it is unclear whether the trainee captain’s competencies were sufficient to perform 
the duties of a tugboat captain. (…) Establish clear standards and requirements for vessel-specific training and 
learning objectives for tugboat captains working on Dutch inland waterways.’

• ‘Pilots and tug crews must be suitably trained and experienced for their roles’

• ‘It is hoped, therefore, that training will assist in the avoidance or reduction of these incidents’. 

• ‘adopt a recognised training scheme for its tug masters’



NOW…

• Traditionally, training consists of training with the use of a simulator and training 
onboard, by senior officers who pass on their (bad) habits, despite their best 
intentions, to new crew. 

• Sometimes the tug operator/employer provides a document on tug handling, but its 
effectiveness is not being monitored or tested.

• ‘Best practices’ are not shared with the wider tug community or do not reach the 
intended crew.

• Methods vary per company and region, whereas crew is crossing these borders.



AND NOW?

The expected outflow of experienced tug masters and the growing demand for tugs 
requires accelerated training of new tug crew and a shorter training period. 



AND SO…

• Need for theoretical and uniform training material for future tug masters, tailored to 
their educational level & background, and in a relevant context. 

• A new generation asks for new teaching materials: flexible, engaging, visual. 



WHAT IS E-LEARNING?

• Digital: available for all devices. 90% of West-Europe population now owns a 
smartphone.

• Especially suited for transfer of knowledge and cognitive learning objectives, due to 
combination of various elements: visual, audio, text, quizzes, feedback.  

• Flexible, student can learn at his/her own pace, location and time and choose own learning 
paths.

• Increased retention and motivation, leading to higher success rates.



E-LEARNING

• E-learning meets current demands and is proven effective.

• Monitors independently if the student has understood the theory and is able to apply 
this. Certificate (incentive!) if student is successful.

• Useful addition to the onboarding package.

• …. And cost-effective! (no travel, no extra time)







THANK YOU!

INFO@POLESTAR-PUBLISHING.COM
WWW.POLESTAR-PUBLISHING.COM
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