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Safety Culture 

• Safety leadership 

• Managing operational safety 

• Interventions  

• Data collection and benchmarking 

Saga Pearl ll 



Safety Culture 



Data collection and benchmarking 
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Incident Type 

2011 (50)

2012 (36)

2013 (42)

2014 (31)

2015 (27)

2016 (21)



Managing operational safety 

The ABC model 



The Swiss cheese model 

Managing operational safety 

Hazard 

Hot work 

Barriers Safety Policy 

Procedures 

Incident 

Alarms 

Permit to work 

PPE 

Holes in barriers 

FIRE 



Six reasons we walk on by: 

Intervening 
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Intervening 

1. Introduce yourself 

Open on a personal friendly note - recognize the 

positives, such as hazard controls in place / working 

well 

2. Identify the unsafe act  

Question why they took the unsafe act. Then use 5 

whys to find out the underlying reason 

3. Acknowledge 

Ask them to describe the consequences – what could 

have gone wrong? 

4. Improve  

Ask them to consider what they need to do to prevent 

the same situation next time 

5. Commitment 

Gain a pledge they will make changes on this 

 



Safety leadership 

Two cultures 



Leaders Build Culture 

 

Measuring the 

things that 

prevent 

accidents 

When things  

go wrong, 

focusing on facts 

not fault 

Holding safety 

conversations, asking 

the team about their 

concerns, opinions 

and improvement 

ideas 

Leading by 

example… no 

matter how 

busy you are 

Recognising  

near-miss 

reporting and 

praising safe 

behaviour   

Intervening 

on unsafe 

behaviour 

Challenging 

unsafe 

practice  

You get  

the performance  

you demonstrate  

you want! 

Safety leadership 



The role of the leader 

Personality of the Leader 

Climate created 

Follower Behaviors Changed  

Attitudes and Beliefs 

Culture Established 

Safety leadership 



Safety leadership 

The journey 




